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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St Augustine Academy 

Number of pupils in school  756 

Proportion (%) of pupil premium eligible pupils 38% (288) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published December 2021 

Date on which it will be reviewed December 2022 

Statement authorised by Jason Feldwick 
(Principal) 

Pupil premium lead Nick Leatherbarrow 
(Assistant Principal) 

Governor / Trustee lead Gary Starling  (Academy 
Council Chair) 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £227,290 

Recovery premium funding allocation this academic year £35,505 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£262,795 
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Part A: Pupil premium strategy plan 

Statement of intent 

 St Augustine Academy is committed to providing an education that ensures all 

students succeed and make the best of the opportunities and experiences 

available to them. 

 Our core principles are based upon the educational, spiritual, moral, social and 

cultural development of our students. We believe that students engage fully and 

reach their maximum potential when the environment is both caring and orderly, 

combined with teaching that fires their imagination and brings learning to life. 

 We place great emphasis upon leadership, teamwork, creative solutions and 

innovation. Our curriculum provides numerous opportunities for these and other 

relevant skills to be introduced, practised and mastered so that when our 

students go forward into the world of work they are fully prepared. 

 We seek to inspire our students and those of future generations to succeed. 

 St Augustine Academy aims to provide outstanding inclusive education which 
aims to accelerate the attainment and progress of vulnerable young people. We 
enhance learning through the curriculum to ensure that all students irrelevant of 
background disadvantage or other additional need reach their full potential. 

At St Augustine academy our intention is to provide a curriculum that: 

 Has an aspirational culture of high achievement 

 Caters for the needs of a wide range of students, their individual needs and 
styles 

 Raises the standards of achievement 

 Allows all students to experience success 

 Allows students to progress to further and higher education 

 Expands students' perspectives through a range of spiritual, moral, social and 
cultural opportunities to promote their sense of moral and social responsibility. 

 Fosters a strength of character, and resilience that will help pupils to cope with 
choices and overcome the challenges they are likely to encounter in life. 

 Offers a wide ranging enrichment programme 
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The focus of our pupil premium strategy is:  

 To use pupil premium funding to achieve academic excellence for our 

disadvantaged students and for them to realise their potential in their 

academic studies.  

 To provide all pupils with fair and equal opportunities to achieve and excel in 

all areas of the curriculum; using and applying the most effective pedagogy, 

supported by use of additional, delegated funding.  

 To work in partnership with families and pupils eligible for pupil premium, to 

plan, monitor and evaluate support and intervention in order to secure 

individual progress and achievement.  

 To work with external partners and organisations to provide additional support 

for the social, emotional, health and wellbeing of all pupils with potential 

barriers to learning and achievement.  

 To ensure Academy councillors fulfil statutory responsibilities to make 

effective use of pupil premium funds in order to impact positively on pupils' 

achievement and attainment.  

 

Our strategy is integral to wider school plans for education recovery, for pupils 

whose education has been worst affected, including non-disadvantaged pupils. 

The approaches we have adopted complement each other to help pupils excel 

through: 

 Provision of excellent teaching through recruitment, retention and CPD of staff 

as well as excellent pedagogy and curriculum. 

 Access to improved educational resources and experiences for all 

disadvantaged students across all subject areas. 

 Targeted academic support for disadvantaged students including intervention, 

small group tuition, as well as assessment and examination support. 

 Provision of strategies to support disadvantaged students with their attendance, 

behaviour and wellbeing. 

 Bespoke support to meet the needs of individual circumstances. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Levels of literacy and numeracy below National Average on joining the 
academy impact on the pupil’s ability to access the curriculum 

2 Disadvantaged pupils are more likely to have knowledge gaps due to the 
Covid-19 pandemic associated with socio- economic factors and parental 
support/engagement. 

3 Attendance rates below that of non-disadvantaged pupils 

4 Student aspiration of disadvantaged pupils; associated with cultural 
background and parental support. 

5 The impact of challenges 1-4 have a negative impact on disadvantaged pupils 
engagement; which in turn leads to negative behaviours being displayed by 
some groups of disadvantaged pupils. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To improve Progress 8 for disadvantaged 
pupils such that they are in line with or 
exceed non-disadvantaged pupils. 

Reduce gap between DS and non-DS 
pupils  

(2020/21 = -0.65) 

To improve Attainment 8 for disadvantaged 
pupils such that they are in line with or 
exceed non-disadvantaged pupils. 

Reduce gap between DS and non-DS 
pupils  

(2020/21 = -9.84) 

To improve the percentage of disadvantaged 
pupils achieving 9-5 in English and Maths 
such that they are in line with or exceed non-
disadvantaged pupils. 

Reduce gap between DS and non-DS 
pupils  

(2020/21 = -13%) 

To reduce absence rate for disadvantaged 
pupils such that they are in line with or 
exceed non-disadvantaged pupils. 

Reduce absence rate of all DS pupils 

(2020/21: DS = 11.4% / 

Non DS = 6.7% 

To reduce low level disruption displayed by 
key groups of disadvantaged pupils, which in 
turn will reduce suspension rate of key 
disadvantaged pupils. 

Reduce suspension rate of DS pupils 

(2020/21 = 29.5% of DS Cohort) 
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Activity in this academic year 
 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £184,790 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

To facilitate additional 
teaching groups in all 
core subject groups in 
Years 9 – 11 to drive 
improved attainment 
for disadvantaged 
students. 

 

Smaller teaching group sizes will 
address historically lower on entry 
levels in literacy & numeracy for our 
disadvantaged students through 
more individualised teaching 
promoting better outcomes in final 
exam performance of these students 
diminishing the difference between 
DS & non DS cohort. 

https://educationendowmentfounda-
tion.org.uk/education-evi-
dence/teaching-learning-toolkit/re-
ducing-class-size 

1 & 2 

T & L implementation 
team to fully embed 
changes to the ethos 
and cultural 
languages used with 
students; key foci on 
the Three P’s – Be 
Prompt, Be Prepared 
and Be Proud. 

 

A consistent whole school approach 
is fundamental in introducing, 
implementing and monitoring any 
new whole school system to 
maximise effectiveness for pupils. 
Implementation can be viewed 
against the following key 
recommendations: 

https://educationendowmentfounda-

tion.org.uk/education-evidence/guid-

ance-reports/behaviour 

4 & 5 

SNAP Shots & Deep 
Dives which monitor 
T&L and curriculum 
implementation with 
focus on 
disadvantaged pupils 
and their progress, 
with a particular focus 
on classroom 
practice. 

Teaching staff and subject leads are 
able to rapidly identify those DS 
students underperforming; in turn 
providing effective feedback to 
individual pupils to promote greater 
progress. 

https://educationendowmentfounda-

tion.org.uk/education-evidence/teach-

ing-learning-toolkit/feedback 

1 & 2 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £35,505 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

KS3 – Programme of 
targeted literacy 
intervention through 
use of specialist 
tutors and online 
packages (My Tutor). 

 

Interventions specifically address in 
school variation of performance 
between DS and non-DS students 
and are shown to be a positive 
intervention. 

 

One to one tuition | EEF (educa-
tionendowmentfoundation.org.uk) 

 

And in small groups: 

 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | 
EEF 

1 & 2 

KS4 – Programme of 
targeted intervention 
through use of 
specialist tutors and 
online packages (My 
Tutor). 

 

Interventions specifically address in 
school variation of performance 
between DS and non-DS students 
and are shown to be a positive 
intervention. 

 

One to one tuition | EEF (educa-
tionendowmentfoundation.org.uk) 

 

And in small groups: 

 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | 
EEF 

1 & 2 

Assertive Mentoring -
Targeted mentoring 
for Year 11 DS 
students with a 
distinct focus on 
academic progress 
and aspiration. 

 

Effective mentoring is shown to have 
a positive impact on the emotional 
well-being of pupils, which in turn 
promotes better academic 
outcomes. 

https://educationendowmentfounda-

tion.org.uk/education-evidence/teach-

ing-learning-toolkit/mentoring 

1 – 5 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £42,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Reduce suspension 
rate of DS pupils – 
Tiers of support 
approach and 
associated actions. 

Research has demonstrated that 
pupil’s academic outcomes are 
negatively impacted upon if they 
have received multiple suspensions.  

http://data.parliament.uk/Deposit-

edPapers/Files/DEP2019-0527/Timp-

son_Review_of_School_Exclu-

sion_May_2019.pdf 

3, 4 & 5 

Provide intensive 
pastoral/mentoring 
support through our 
range of school 
systems including 
Year Groups, Student 
Managers, Careers 
Guidance and 
Intensive Support 
Advisor to raise 
aspirations, and to 
provide support for a 
number of our most 
vulnerable DS pupils. 

Providing support for student’s 
emotional well-being is imperative to 
allow them to have a successful 
school experience. This close liaison 
with all stakeholders also diminishes 
some pre-existing barriers we 
experience with our most vulnerable 
parents. 

 

https://educationendowmentfounda-

tion.org.uk/education-evidence/teach-

ing-learning-toolkit/parental-engage-

ment 

 

3, 4 & 5 

Develop a 
programme of 
targeted support with 
an Independent 
Education Welfare 
Service Provider 
(www.teamewo.com) 

which will address 
persistent absence 
with key groups of DS 
students. 

 

 

Engagement with vulnerable parents: 

https://educationendowmentfounda-

tion.org.uk/education-evidence/teach-

ing-learning-toolkit/parental-engage-

ment 

Improved outcomes with improved  

attendance: 

https://www.gov.uk/government/publi-

cations/school-attendance/frame-

work-for-securing-full-attendance-ac-

tions-for-schools-and-local-authorities 

 

 

1 - 5 

http://data.parliament.uk/DepositedPapers/Files/DEP2019-0527/Timpson_Review_of_School_Exclusion_May_2019.pdf
http://data.parliament.uk/DepositedPapers/Files/DEP2019-0527/Timpson_Review_of_School_Exclusion_May_2019.pdf
http://data.parliament.uk/DepositedPapers/Files/DEP2019-0527/Timpson_Review_of_School_Exclusion_May_2019.pdf
http://data.parliament.uk/DepositedPapers/Files/DEP2019-0527/Timpson_Review_of_School_Exclusion_May_2019.pdf
http://www.teamewo.com/
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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Improve DS 
attendance rate 
through the SAA 
Engagement Bursary. 

Research shows a clear link 
between improved attendance and 
improved academic outcomes. 

 

https://www.gov.uk/government/publi-

cations/school-attendance/frame-

work-for-securing-full-attendance-ac-

tions-for-schools-and-local-authorities 

 

1 – 4 

Support DS students 
in being able to 
actively participate in 
our Enrichment 
programme including 
Premium activities 
(Up to 50% of cost) 

Diminishing barriers of access for 
DS students; allowing them to have 
a greater sense of self-worth and 
belonging. 

https://educationendowmentfounda-

tion.org.uk/education-evidence/teach-

ing-learning-toolkit/arts-participation 

https://educationendowmentfounda-

tion.org.uk/education-evidence/teach-

ing-learning-toolkit/physical-activity 

4 

Hardship support – 
Uniform & equipment 

Diminishing barriers of access for 
DS students; allowing them to have 
a greater sense of self-worth and 
belonging. 

 

Whilst the current evidence base on 
school uniform and academic 
outcomes is limited, it is clear that 
support for DS pupils in purchasing 
uniform should be considered as 
good practice. 

 

https://educationendowmentfounda-

tion.org.uk/education-evidence/teach-

ing-learning-toolkit/school-uniform 

 

4 

ICT Access – 
Through DfE support 
and ICT Engagement 
Bursary 

Providing greater access for DS 
students to continue their learning 
outside of the school setting. 

 

CfBT Education Trust – Providing 
ICT for socially disadvantage 
students; identifies the digital 
divide in terms of access to ICT 
devices for DS students. 

 

4 

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/school-uniform
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/school-uniform
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/school-uniform
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Breakfast Club Develop a breakfast provision for 
disadvantaged pupils to allow them 
to access a consistent and secure 
start to each day. 

 

https://assets.publishing.ser-

vice.gov.uk/government/uploads/sys-

tem/uploads/attach-

ment_data/file/603946/Evalua-

tion_of_Breakfast_Clubs_-_Final_Re-

port.pdf 

 

 

 

 

1 – 5 

 

Total budgeted cost: £262,795 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/603946/Evaluation_of_Breakfast_Clubs_-_Final_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/603946/Evaluation_of_Breakfast_Clubs_-_Final_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/603946/Evaluation_of_Breakfast_Clubs_-_Final_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/603946/Evaluation_of_Breakfast_Clubs_-_Final_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/603946/Evaluation_of_Breakfast_Clubs_-_Final_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/603946/Evaluation_of_Breakfast_Clubs_-_Final_Report.pdf
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

 

Strategy aims for Pupil Premium pupils (2020/21) 

Aim Target Outcome 

Progress 8 Reduce gap between DS 

and non-DS students 

 

2020/21 = -0.65 

Attainment 8 Reduce gap between DS 

and non-DS students 

 

2020/21 = -9.84 

Percentage of Grade 5+ in 

English and maths 

Reduce gap between DS 

and non-DS students 

2020/21 = -13% 

Other Reduce absence rate to 

be in line with non-DS 

students & DS national 

averages 

2020/21: DS = 11.4% / 

Non DS = 6.7% 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

My Tutor My Tutor 

 

 
 


