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General Information 

The Pupil Premium is government money designed to help disadvantaged children and 
young people do well at school. The funding is allocated to schools for children from 
Reception to Year 11 who have registered for free school meals in the last six years, are in 
care or have parents in the Armed Forces. In 2012/13 the funding allocated was £623 per 
child, £250 for children of Armed Forces families. For 2013/14 this figures rose to £900 per 
child and £300 for children of Armed Forces families. 

How much Pupil Premium funding does St Augustine’s Academy 
receive? 

2015-16 £144,000 

2016-17 £177,998 

2017-18 £165,000 

2018-19 £208,230 

 

What are the main barriers that disadvantaged students may face 
and how does the school work to overcome these? 

Using nationally recognised research alongside our own knowledge of our students, we have 
identified the key barriers that disadvantaged students may have and what we put in place to 
overcome these. We review the effectiveness of our interventions at the end of each school 
year. 

 

Barrier What we have put in place 
2018-19 

How we will know if this has 
been successful 

Attendance Bursary scheme to improve 
attendance  
 

Identified students attendance will 
improve comparatively to the 
previous academic year. 

Emotional and 
behavioural 

A School Councillor is in place.  Identified students are prioritised 
to ensure they have strategies to 
help them learn effectively and 
develop resilience  

Underachievement 
in core subjects 

A tutor to provide additional 
Maths and English teaching 
(after school) for KS4 students 
with low progress in these 
subjects 

Improvement in attainment and 
progress 8 scores to ensure the 
gap closes between 
disadvantaged students and non-
disadvantaged students  

Intervention groups Targeted students in English and  
maths gain secure knowledge at 
KS3 

The ‘Communicate’ Programme 
intervenes and overcomes 
communication & literacy 
barriers which are holding 
students back; narrowing the 
literacy gap to their peers. 

Improved scores when students 
are retested and measured 
against their baseline scores 

The ‘Accelerated Reader’ 
programme 

Improved reading ages of 
students so they can access 
higher order questions  

Additional staffing to ensure 
small classes 

Greater percentage of students 
achieving their expected progress  
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Lack of 
careers/next steps 
knowledge 

Careers and Guidance Advisor 
 

All year 11 disadvantaged 
students are given more specific 
and additional careers advice 3 
times.  No NEETS 
Implementation  
Implementation of the Gatsby 
Benchmarks which ensure all 
students have at least one 
meaningful encounter with an 
external employer during the year.  
This will help the raise aspiration 
of the students.   

Financial barriers Financial support may be given 
from the school to allow pupils 
to participate in education trips 
and visits. Any KS4 
disadvantaged student who 
needs to access visits or trips 
as part of their GCSE course 
will be funded. 

The proportion of disadvantaged 
students who are supported in 
curriculum activities ( as 
measured in July 19) 

Targeted students will have 
revision guides and essential 
course material provided to use 
at home.  
 

The proportion of disadvantaged 
students supported (as measured 
in July 19) 

Engagement and 
enrichment 

Targeted students are offered 
(subsidised) enrichment 
activities such as foreign trips, 
horse riding, rock climbing etc 

The proportion of disadvantaged  
students offered enrichment 
activities (as measured in July 19) 

 

 

What was the Pupil Premium funding spent on 2016-17 and what 
was the impact? 

Activity Amount Impact 

Underachievement   

Books for Accelerated 
Reader programme 

£8,000 Percentage of disadvantaged students achieving 
grade 4 or above in English and Maths 
increased from 28% to 32% 
Percentage of disadvantaged students achieving 
a grade 4 in maths increased from 28% to 42% 
Attainment 8 score increased from 31.82 to 
32.66 
Percentage of disadvantaged students achieving 
4-4 or above in science increased from 17% to 
32% 
Ebac progress 8 score increased from -0.94 to -
0.67 
Overall progress 8 score for disadvantage 
students -0.61  
53 students completed the ‘Communicate’ 
programme during 2017/18.  96% of the 
students demonstrated some improvement from 
their original score. 

LSA in Maths £21,527 

Maths Tutor £10,000 

Accelerated Reader £9,000 

Communicate Programme £2,400 
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Small class sizes £33,193 Improvement in the number of students 
achieving a grade 4 or above in English and 
maths (28% to 32%)  
 

Interventions: 

 Science Camp 

 PET Xi English 

 Holiday revision 
sessions 

 English and maths 
tutor 
 

£30,000 There were 4 major interventions during the 
course of the year.  Disadvantaged students on 
average attended 1.3 interventions.   

9 out 23 students (39%) attended a weekend 
intensive science revision camp. All 
disadvantaged students were given the 
opportunity to attend. 6 of the 9 students (66%) 
achieved a grade 4 or better.   

9 out of 20 (45%) students were disadvantaged 
students chosen to participate in Pet Xi English 
High5 programme.  6 of the 9 (66%) gained a 
grade 4 or better. 

8 out of 20 students were disadvantaged 
students chosen to participate in Pet Xi Maths 
High5 programme. 4 out of the 8 students (50%) 
gained a grade 4 or better. 

80% of disadvantaged students attended Easter 
or half term revision sessions  

13 (33%) disadvantaged students regularly 
attend after school tutoring.  5 further students 
were invited but chose not to attend. 

7 out of 13 (54%) students achieved grade 4 in 
English and maths 

 

Careers and Guidance £19,500 All disadvantaged students are offered a 
minimum of 3 careers sessions with our 
independent careers advisor (Term 6 year 10, 
November and March) They were also seen first.  
They also had the opportunity to arrange more 
meetings if they required them.  All had a mock 
interview with DWP. 
Certain DS students were escorted to collage 
interviews if they required additional support.  As 
of November 2018 we believe that all DS are not 
classed has NEET. 

Year 9 disadvantaged students attending 
activities at the University of Kent to help raise 
aspirations.  

 

Hardship fund £1000 Support students with uniform and bus passes 

Rewards and trips £2000 30 disadvantaged students supported on 
enrichment activities and trips – for example 
horse riding, rock climbing, trip to Italy 

Revision guides £2000 All disadvantaged students received core and 
option subject revision guides 
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Attendance Bursary 
scheme 
 

£1500 83% of the disadvantaged students who were 
part of the bursary scheme in 2017/18 improved 
their attendance comparatively to the previous 
academic year. As a group their overall 
attendance improved by 4% compared to the 
previous academic year. 

 

 

How do we track the progress of disadvantaged pupils and keep 
parents informed? 

If parents and carers are involved with their child’s learning, it makes a big difference to how 
well they do at school. Therefore, the school keeps parents and carers regularly informed 
about their child’s targets and we will also give you ideas and ways to help support your 
child’s learning at home.   

We track all children’s progress every 10 weeks so we can quickly see how well our plans 
are working. If your child takes part in an intervention programme, we will also measure how 
they are doing at the start of the programme and at the end, so we can see the difference. 

We will report to you at parents’ evenings which are held throughout the year but if you 
would like information on your child’s progress at any time, please get in touch with the 
Chapter’s Director of Learning.  The Vice Principal also meets with the Chair of the Academy 
Council 3 times a year to discuss the progress of the pupils which is then fed back to the 
Academy Council. 

 


