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OBJECTIVES OF THIS POLICY 

This policy outlines what we will do to prevent and tackle bullying. The policy has been 

drawn up through the involvement of the whole school community and we are committed to 

developing an anti-bullying culture whereby no bullying will be tolerated. 

PHILOSOPHY 

Everyone at St Augustine Academy is committed to making our school a safe and caring 

place for all students. For that reason we prohibit all harassment against students in school, 

including harassment based on real or perceived race, colour, weight, national origin, ethnic 

group, religion, religious practice, disability, sexual orientation, gender (including gender 

identity and expression) sex, sexting or other digital abuse and to prohibit discrimination 

based on these same characteristics.  

The Academy will seek to take positive action to deal effectively with harassment and 

bullying whenever it occurs in school and educate against the causes, deterring violence in 

the school and addressing absenteeism.  

We aim to educate the whole person and foster the unique potential of each individual within 

a respectful and caring environment based on Christian values.  

It is our belief that students have the right to learn without the fear of being bullied. The aim 

of the Academy’s anti-bullying policy is to prevent bullying of any sort and ensure that 

students can learn in a supportive, caring and safe environment.  

All members of the Academy community, including teaching and non-teaching staff, 

students, parents and carers should have an understanding of what bullying is and be 

familiar with the Academy policy on bullying. At St Augustine Academy we deal with bullying 

through a well-ordered process when it occurs and even more importantly, we work to 

prevent it.  

DEFINITION OF BULLYING 

Bullying is “Behaviour by an individual or a group, usually repeated over time, that 

intentionally hurts another individual either physically or emotionally”. (DfE “Preventing and 

Tackling Bullying”, November 2014) 

Bullying can take many forms but it usually includes the following four types of behaviour; 

these may be exhibited by an individual student towards another individual, by a group 

towards an individual or by one group to another:  

Physical - hitting, kicking, taking or hiding belongings, spitting  

Verbal - name-calling, teasing, insulting, threatening, making unkind remarks about accent, 

appearance, gender, race, religion, sexuality or disability  

Indirect - being unfriendly, spreading rumours, tormenting, intimidating, excluding.  
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Cyber - any type of bullying that is carried out by electronic medium; such as the sending of 

inappropriate messages by phone, text, Instant Messenger, through web-sites and social 

networking sites, and sending offensive or degrading images by phone or via the internet. 

What is not seen as bullying is the occasional cruel remark or action. Friendship 

groups are often in flux and choosing new friends is not seen as bullying. Young 

people can also regard bullying as a situation, which they equally provoked, but did 

not achieve a winning position. Non-bullying behaviour of this type can be very 

hurtful amongst young people, and students are always encouraged to discuss it with 

someone in the school, and a resolution will be sought. 

WHEN BULLYING IS DIFFICULT TO RECOGNISE  

The school recognises certain difficulties involving bullying:  

 The bullying may originate and occur outside the school.  

 The bullying may be historical, dating back to primary school days.  

 The bullying may form part of prejudices deeply embedded in family or community 

views. 

 The bullying involves students from a different school. 

PROMOTING AWARENESS OF THE ANTI-BULLYING POLICY 

Bullying can go un-noticed, unless staff are informed. To achieve this, a culture of trust is 

created in school. Young people are actively encouraged to discuss their difficulties with 

adults and the availability of such adults is advertised in school. 

In school, students can report bullying in person to: 

 Mentors 

 Directors of Learning 

 Student Support Managers 

 Members of the Senior Leadership Team 

 Any member of staff 

Named key staff: 

Staff Year 7 Year 8 Year 9 Year 10 Year 11 

Director of 
Learning 

Miss A. 
Smith 

Miss C. 
Brennan 

Mrs M. Rose Mrs K. Seale Mr A. 
Morrison 

Senior 
Leadership 

Team 

Mr M. 
Blackford 

Mr T. 
Knuckles 

Mr N. 
Leatherbarrow 

Mr C. Gibbs Miss S. 
Dean 

 

Student Support Managers:  

Mr R. Osborne (Year 7 & 8) / Ms J. Bailey (Year 9 & 10) / Mrs M. Davies (Year 11)   

Assistant SENCO: Mrs J. Sebell 

Intensive Support Advisor: Miss V. Gillard 
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Our Academy community: 

• Discusses, monitors and reviews our anti-bullying policy on a regular basis. 

• Supports all staff to promote positive relationships and identify and tackle bullying 

appropriately. 

• Ensures that students are aware that all bullying concerns will be dealt with sensitively and 

effectively; that student’s feel safe to learn; and that students abide by the anti-bullying 

policy. 

• Reports back to parents/carers regarding their concerns on bullying and deal’s promptly 

with complaints. Parents/ carers in turn work with the school to uphold the anti-bullying 

policy. 

• Seeks to learn from good anti-bullying practice elsewhere and utilises support from 

relevant organisations when appropriate. 

IDENTIFYING AND RESPONDING TO BULLYING 

The Academy will raise awareness of the staff through training and take actions to reduce 

the risk of bullying at the times and places where it is most likely to occur. 

If signs are identified by staff or students which suggest that a student is being bullied, they 

should: 

 Encourage the student to talk about their experiences.  

 Report concerns to their Director of Learning.  

 Reassure and support all students involved.  

 Be sensitive to students’ feelings and emotions.  

If a student complains of being bullied, or a student witnesses an incident of bullying:  

 A factual statement of events will be taken by Student Support Manager; Director of 

Learning; Senior Leadership Team Member. 

 All allegations will be taken seriously and St Augustine Academy procedures 

following the disclosure are started.  

 A thorough school investigation will then be coordinated by the victim’s Director of 

Learning or Senior Leadership Team Member. 

 A complete account of the incident or incidents, including friends, classmates or 

witnesses who can verify any accounts will be obtained.  

 If appropriate findings will be discussed with the Principal.  

 Clarification will be sought as to whether the incident is classified as bullying or peer 

on peer abuse.  

 A decision will be made about how the incident is best dealt with. 

Staff must aim to deal with all parties in a sensitive manner and to ensure that a bully 

is made aware of how to behave in an appropriate way. Students should be 

encouraged to feel sufficiently confident to approach staff, knowing that the problem 

will be resolved 
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Restorative Approaches: 

To deal with bullying key staff may adopt the procedure below which will often prove to be 

very effective in stopping bullying recurring:  

 Interview the victim - not to question fine details of incidents but to talk about how 

they feel, and who else is involved.  

 Convene a meeting with people involved – this may include bystanders or colluders.  

 Explain the problems - to tell them about the way the victim is feeling (not to discuss 

details of incident or allocate blame).  

 Share responsibility - encourage the group to take responsibility and do something 

about it.  

 Ask for ideas - about how to make “victim” feel happier, from each member of the 

group.  

 End the meeting by passing over responsibility to the group to solve the problem. 

Arrange future meetings to monitor progress.  

 Meet again - a week or so later to see how things are going. Check with the victim to 

monitor progress and keep the students involved informed.  

Procedures: 

The following steps may be taken when dealing with all incidents of bullying reported to the 

school: 

 All incidents will be recorded on SIMS accurately. 

 The Director of Learning or Senior Leadership Team Member will identify any student 

whose behaviour has caused distress and give a formal bullying warning, making it 

clear that any further incident would be considered to be further bullying. It will be 

made clear why the behaviour was inappropriate and unacceptable. 

 Parents of the bully and the victim will be contacted by the relevant Year group 

pastoral team to discuss the outcomes of the investigation.  

 Teachers/Mentors will be kept informed. 

 The Academy behaviour policy with regard to sanctions will be followed. 

 A decision will be made to decide if the bullies and bullied should meet together in a 

supervised setting to give their respective accounts and propose/agree to a solution 

(Restorative Approaches). 

 Weekly pastoral meeting; any incidents of bullying are discussed to ensure any cross 

year group issues are identified. 

 If it is the students’ second offence, the relevant Year group pastoral team will 

convene a parental meeting to discuss the ongoing nature of the bullying. 

 Consideration will be given for support to the victim with targeted work on 

assertiveness and resilience in order to keep students identified as being at risk safe. 

 When responding to cyberbullying concerns the school will take all available steps to 

identify the bully, including looking at the school systems, identifying and interviewing 

possible witnesses, and contacting the service provider and the police, if necessary. 

The police will need to be involved to enable the service provider to look into the data 

of another user. 
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 If content posted online is offensive or inappropriate, and the person or people 

responsible are known, then the school will ensure that they understand why the 

material is unacceptable or offensive and will request that they remove it. 

 Where the bullying takes place outside of the school site then the school will ensure 

that the concern is investigated and that appropriate action is taken in accordance 

with the Academy’s behaviour and discipline policy. 

 If necessary and appropriate, the police or other local services will be consulted 

 In the incidence of sexual bullying the Designated Safeguarding Lead (Mr Nick 

Leatherbarrow – Assistant Principal for Inclusion) will be immediately informed, and 

the statutory protocols and procedures would be utilised. The Principal would 

become involved, if the behaviour of the perpetrator was likely to result in a fixed 

term or permanent exclusion. 

 Assistant Principal for Inclusion will maintain and monitor a log of bullying incidents 

and how they were dealt with through SIMS. 

Sanctions: 

Sanctions may be applied by the Academy dependent on the severity of the bullying and 

whether the bullying has been repeated on separate occasions. If there is an imbalance of 

power due to the victim being outnumbered then sanctions will be applied to all who were 

part of the group even as passive supporters. Failure to stop the incident or find help for the 

victim will make them complicit in the act of bullying. The following sanctions may apply: 

 Verbal Warning - first incident of low-level name-calling.  

 Afterschool detention - Set for second unrelated incident of bullying. Parents 

contacted by relevant Year group pastoral team.  

 Inclusion Centre - third incident of bullying against the same victim. Parents 

contacted for meeting by relevant Year group pastoral team.  

 Formal Bullying warning - this is issued in the form of a letter to parents informing 

them that the Academy has had to deal with a serious incident of bullying. This may 

also be used in conjunction with other sanctions. 

 Fixed Term Exclusion - Used for repeat incidents of bullying, or a one off serious 

incident.  

 Removal of free time privilege; for acts of bullying which are centred around seeking 

out other students at pre and post school lessons and break or lunch.  

 Adjusted timetable - is used to ensure that students that are bullied no longer have to 

have students in their class that make them feel unsafe.   

 Managed Move - used for students who have been involved in multiple incidents or 

serious ongoing incidents with one student.  

 Academy Council disciplinary hearing – For repeat offenders. 

 Permanent exclusion. To be ratified by an exclusion panel of the Academy Council.  
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Parents and Carers: 

The Academy is committed to working in partnership with parents/carers and believes that 

the best outcomes emerge when staff and parents/carers are able to work together when 

bullying occurs.  

We recognise the important influence that parents/carers have on their children and would 

wish, using the home/academy agreement, to enlist their support when their child is involved 

in bullying - either as victim or perpetrator.  

If parents/carers believe their child is bullying others, this information should be shared with 

the Academy so that the problem can be addressed at an early stage, and a plan agreed to 

prevent further incidents and the bullying child helped to change their behaviour.  

If parents/carers suspect their child is being bullied, they should encourage the child to 

report the incident to a member of staff they feel comfortable speaking to. Parents/carers 

should make contact with their child’s mentor or Director of Learning and share their 

concerns at the earliest opportunity. All expressions of concern will be taken seriously and 

investigated thoroughly. 

LINKS WITH OTHER SCHOOL POLICIES AND PRACTICES 

This Policy links with a number of other school policies, including: 

• Behaviour for learning Policy 

• Complaints Policy 

• Child protection and Safeguarding Policy 

• Privacy Policy 

• ICT Acceptable Use Policy 

RESPONSIBILITIES 

It is the responsibility of: 

• The Academy council to take a lead role in monitoring and reviewing this policy. 

• The Academy Council, the Principal, Senior Managers, Teaching and Non-Teaching staff 

to be aware of this policy and implement it accordingly. 

• The Principal to communicate the policy to the school community and to ensure that 

disciplinary measures are applied fairly, consistently and reasonably. 

• Staff to support and uphold the policy. 

• Parents/carers to support their children and work in partnership with the Academy. 

• Students to abide by the policy. 
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OTHER USEFUL AGENCIES: 

Childline - www.childline.org.uk - Phone: 0800 1111 (Free) 

help@bullying.co.uk - www.bullying.co.uk  

Kidscape - www.kidscape.org.uk - Phone: 020 7823 5430 (Parent Advice Line) 

The Samaritans - www.samaritans.org.uk - Phone: 116 123 (Free) 
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APPENDIX 1  

Guidance for Students  

If you are being bullied: 

 Try to stay calm and look as confident as you can  

 If you are able to, make the bully verbally aware that what they are doing is wrong. Be 

firm and clear – look them in the eye and tell them to stop  

 Get away from the situation as quickly as possible  

 Share your feelings with someone.  

 Talk to a member of staff.  

 If you would rather not go straight to a member of staff, talk to a senior student. There are 

also people outside the Academy who you can talk to.  

 You may be given support and advice and counselling if deemed appropriate.  

 Give as complete an account as you can of what has happened to you.  

 Think of friends, classmates or witnesses who can back up your story.  

 Don’t blame yourself for what has happened.  

When you are talking to an adult about bullying, be clear about:  

 What has happened to you?  

 How often it has happened? 

 Who was involved? 

 Who saw what was happening?  

 Where it happened? 

 What you have done about it already?  

 Bullying concerns everybody. Not just the victims or the bullies. If you see, hear, or know 

about bullying you must tell somebody. If you ignore bullying you are encouraging it.  

If you witness bullying:  

 Support the victim by offering your friendship and make it clear that what is happening to 

them is wrong.  

 Encourage them to speak out.  

 Accompany the victim to a trusted adult. 

 Find a member of staff and tell them exactly what has happened  

 Record the names of the bullies if you know who they are.  

 If you feel that you are able to, tell the students who are bullying that they should stop.  

If you are the bully: 

 If you have bullied others you will be given advice and support and taught strategies to 

enable you to bring your unacceptable behaviour under control.  

 Bullying behaviour is a problem for both the bully and the victim and will be addressed in 

a positive and constructive way which provides opportunities for growth and development 

for the bully and victim alike.  


